NEW GALLUP STYDY
SHOWS TOP CAUSES
OF EMPLOYEE BURNOUT 44%
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UNMANAGEABLE WORKLOAD

“In sports psychology, coaches use the term
‘mental quicksand’ to describe how moments B B B
of poor performance can cause athletes to REALISTIC TIMELINES
feel overwhelmed. This leads to further poor
performance and damage to their confidence
that continues to drag them down.”

Employees who feel they often or
always have enough time to do

their work are 70 percent less
—Ben Wigert and Sangeeta Agrawal, Gallup likely to experience burnout.

UNCLEAR ROLES PERFORMANCE COMMUNICATION

Employees who believe their performance metrics
are within their control are 55 percent less likely to
experience burnout.

Only 60 percent of employees know
what I1s expected of them at work.
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